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BARONE, HOWARD & Co., CPAs, PC

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Town Supervisor and
Members of the Town Board
Town of New Hartford, New York

We have audited the accompanying financial statements of each major fund and the aggregate
remaining fund information of the Town of New Hartford, New York, as of and for the year ended
December 31, 2008, which collectively comprise the Town'’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the Town's management.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit

provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of each major fund, and the aggregate fund information of the Town of
New Hartford, New York as of December 31, 2008 and the respective changes in financial position
for the year then ended in conformity with accounting principles generally accepted in the United

States of America.

The management’s discussion and analysis on pages 3 — 5 is not a required part of the basic
financial statements but is supplemental information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquires of management regarding the methods of measurement and
presentation of the required supplemental information. However, we did not audit the information

and express no opinion on it.
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To the Town Supervisor and Members of the Town Council
Town of New Hartford, New York

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Town of New Hartford, New York's basic financial statements. The
introductory section, combining and individual non-major fund financial statements, and statistical
tables are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The combining and individual non-major fund statements have been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the financial statements taken as a
whole. The introductory section and statistical tables have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no

opinion on them.

Gotone Lhwrmd % (o & 2.
BARONE, HOWARD & Co., dPAs, P.C.
September 2, 2009
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TOWN OF NEW HARTFORD, NEW YORK
MANAGEMENT DISCUSSION AND ANALYSIS
For the year ended December 31, 2008

This section of Town of New Hartford, New York's annual financial report represents its discussion
and analysis of the Town's financial performance during the fiscal year ended December 31, 2008.

Financial Highlights

The Town's total governmental major fund balances at December 31, 2008 was
$8,223,244, which is $235,049 (or 2.9%) higher than 2007. This consisted of increases to
the Sewer, Highway Whole-Town and Capital Projects Funds and decreases to the other
major Funds.

The Town implemented GASB 34 “Basic Financial Statements and Management's
Discussion and Analysis for State and Local Governments” to account for capital assets and
GASB 45, “Accounting and Financial Reporting by Employers for Postemployment Benefits
Other Than Pensions.

At the close of 2008 the government-wide assets of the Town were $7,597,377.

The Town’s borrowings from lending institutions increased by $2,228,000 in 2008.

The real estate property tax rate for 2008 was $2.11 per thousand dollars of assessed value
compared to $2.01 per thousand in 2007.

The governmental General Fund reported a decrease in fund balance of $297,847.

Overview of the Financial Statements

This annual report consists of three parts: management's discussion and analysis (this section), the
basic financial statements, and required supplementary information. The basic financial statements
include two kinds of statements that present different views of the Town:

The first two statements are government-wide financial statements that provide both short-
term and long-term information about the Town's overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the
Town, reporting the Town's operations in more detail than the government-wide statements.
The governmental funds statements tell how basic services such as public safety and
transportation were financed in the short term as well as what remains for future spending.
Fiduciary funds statements provide information about the financial relationships in which the
Town acts solely as a trustee or agent for the benefit of others.

The financial statements also include notes that explain some of the information in the statements
and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements.
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TOWN OF NEW HARTFORD, NEW YORK
MANAGEMENT DISCUSSION AND ANALYSIS
For the year ended December 31, 2008

Government-Wide Statements

The government-wide statements report information about the Town as a whole using accounting
methods similar to those used by private-sector companies. The government-wide financial
statements present the financial picture of the Town from the economic resources measurement
focus using the accrual basis of accounting. They present governmental activities and include all
assets of the Town as well as all liabilities (including long-term debt).

The two government-wide statements report the Town's net assets and how they have changed.
Net assets, the difference between Town'’s assets and liabilities, is one way to measure the Town'’s

financial health or financial position.

e Over time, increases or decreases in the Town's net assets are an indicator of whether its
financial position is improving or deteriorating, respectively.

e To assess the Town's overall health, you need to consider additional non-financial factors
such as changes in the Town's property tax base and the condition of the Town's
infrastructure and other facilities.

In the statement of net assets and the statement of activities all activities of the Town have been
classified as governmental. The major activities are described as follows:

Governmental activities - All of the Town's basic services are reported in this category, including
the general government, public safety, transportation, economic assistance, culture and recreation
and home and community services. Property and sales taxes, user fees, interest income, franchise
fees, local sources and state and federal grants finance these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the Town's funds, focusing
on its most significant or “major” funds, not the Town as a whole. Some funds are required to be
established by state law. However, the Town Board establishes other funds to control and manage
money for particular purposes or to show that it is meeting legal responsibilities for using certain

taxes, grants or other money.
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TOWN OF NEW HARTFORD, NEW YORK
MANAGEMENT DISCUSSION AND ANALYSIS
For the year ended December 31, 2008

The Town has two types of funds:

Governmental funds: All of the Town's basic services are included in governmental funds,
which generally focus on (1) how cash and other financial assets can readily be converted
to cash flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the governmental funds statements provide a detailed short-term view that
helps you determine whether there are more or fewer financial resources that can be spent
in the near future to finance the Town's programs. Because this information does not
encompass the additional long-term focus of the government-wide statements, additional
information at the bottom of the governmental funds statements explains the relationship (or

differences) between them.

Fiduciary funds: The Town is the trustee, or fiduciary, for assets that belong to others. The
Town is responsible for ensuring that the assets reported in these funds are used only for
their intended purposes and by those to whom the assets belong. The Town excludes
these activities from the government-wide financial statements because it cannot use these

assets to finance its operations.

Contacting the Town's Financial Management

This financial report is designed to provide our citizens, taxpayers, creditors, and investors with a
general overview of the Town's finances and to demonstrate the Town's accountability for the
money it receives. If you have questions about this report or need additional financial information,
contact Earle C. Reed, Town Supervisor, 48 Genesee Street, New Hartford, NY 13413.
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TOWN OF NEW HARTFORD, NEW YORK
STATEMENT OF NET ASSETS
December 31, 2008

Assets

Cash and cash equivalents
Restricted cash and cash equivalents
Receivables:
Due from other governments
Other
Inventory
Prepaid expenses
Capital assets, not being depreciated
Capital assets, net of accumulated depreciation

Total Assets

Liabilities and Net Assets

Accounts payable
Retainage and bid deposits held
Deferred revenue
Long-term debt:
Due within one year
Due in more than one year
Total liabilities

Net assets:
Invested in capital assets, net of related debt

Restricted for capital projects
Unrestricted
Total net assets

Total Liabilities and Net Assets

See notes to financial statements.
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All
Governmental
Activities

$ 3,235,911

3,480,223

2,156,599
116,099
9,288
137,177
401,546
11,697,742

$ 21,134,585

$ 625,699

281,354
5,000

426,000
12,199,155

13,637,208

1,611,488
3,307,075
2,778,814

7,597,377

$ 21,134,585




TOWN OF NEW HARTFORD, NEW YORK
STATEMENT OF ACTIVITIES
For the year ended
December 31, 2008

Net (Expense)
Revenue and
Changes in Net

Program Revenues Assets
Operating Capital
Charges for  Grants and Grants and Governmental

Expenses services Contributions Contributions Activities
General government support $ 1,754,565 462,765 - - $ (1,291,800)
Public safety 3,751,066 368,369 26,300 - (3,356,387)
Public health 99,344 57,813 7,640 - (33,891)
Transportation 3,081,827 406,202 - 265,626 (2,409,999)
Culture and recreation 1,226,326 213,648 - - (1,012,678)
Home and community services 854,782 80,316 5,000 - (769,466)
Employee benefits 3,241,034 - - - (3,241,034)
Interest on long-term debt 175,715 - - - (175,715)
Total governmental activities $ 14,184,659 1,589,113 38,940 265,626 (12,290,980)

General Revenues

Real property taxes, levied for general purposes 4,424 157
Real property tax items 62,893
5,225,707

Nonproperty tax items
Federal and state grants and other contributions

not restricted to specific functions 766,613
Mitigation fees 20,651
Interest 63,630

Total general revenues and special items 10,563,651
Change in net assets (1,727,329)

Net assets, beginning of year, restated 9,287,008
Prior period adjustment 37,698
7,597,377

Net assets, end of year

See notes to financial statements.
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TOWN OF NEW HARTFORD, NEW YORK
RECONCILIATION OF THE STATEMENT OF REVENUES AND EXPENDITURES, AND CHANGES IN
FUND BALANCES OF THE GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2008

Net changes in fund balances - Governmental funds $ 197,351

Debt proceeds provide current financial resources to Governmental
Funds, but issuing debt increases long-term liabilities in the statement
of net assets. Repayments of debt is an expenditure in
Governmental Funds, but the repayment reduces long-term liabilities
in the Statement of Net Assets. This is the amount by which

proceeds exceeded repayments. Debt proceeds (2,760,000)
Debt repayment 532,000 (2,228,000)

Capital outlays are shown as expenditures among the
Governmental Funds, but are, instead, capitalized and depreciated
over their respective useful lives in the Statement of Activities.

Tthe annual depreciation expense is not recorded as an Capital
expenditure is the Governmental Funds but is recorded as an outlays 2,198,317
expense in the Statement of Activities. Depreciation (941,236) 1,257,081

In the Statement of Activities the actuarily determined annual cost

of post employment health care benefits has been recorded but

because it will be paid after 90 days it is not recorded as a current

expenditure in the Government Funds. (839,772)

In the Statement of Activities the change in compensated absences
has been recorded but because it will be paid after 90 days it is not

recorded as a current expenditure in the Government Funds. (113,989)
Change in net assets of governmental activities $(1,727,329)

See notes to financial statements.
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TOWN OF NEW HARTFORD, NEW YORK
Notes to Financial Statements
For the year ended December 31, 2008

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Background
The Town of New Hartford, New York (the "Town"), is governed by the general laws of the

State of New York, and various local laws and ordinances.

The Town Council is the legislative body responsible for the overall operation of the Town.
The Supervisor serves as the chief executive officer and as chief fiscal officer of the
Town. The Town provides the following basic services: public safety (police and fire),
highways and streets, water and sewer, and various recreational and community services.

A. Financial Reporting Entity
The accompanying basic financial statements of the Town have been prepared in
conformity with U.S. generally accepted accounting principles (U.S. GAAP) for
governments as prescribed by the Governmental Accounting Standards Board (GASB),
which is the primary standard setting body for establishing governmental accounting and

financial reporting principles.

Government Wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the
statement of changes in net assets) report information on all of the activities of the
primary government. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes
and intergovernmental revenues, would be reported separately from business-type
activities, which rely to a significant extent on fees and charges for support. All of the
Town's activities are classified as governmental activities.

The government-wide Statement of Net Assets is required to report on a full accrual basis,
which recognizes all long-term assets and receivables as well as long-term debt and
obligations. Beginning in 2008 the Town's Statement of Net Assets does report all of

these items.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or activity is offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or activity. Program revenues include 1)
charges to customers or applicants who purchase, use or directly benefit from goods,
services, or privileges by a given function or activity and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or
activity. Taxes and other items not properly included among program revenues are
reported instead as general revenues.
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